Initial Planning Checklist

Prior to starting a survey, it is important to consider the reasons for undertaking a survey and the kinds of data needed. Rather than undertaking a full national survey, it is sometimes possible to obtain the data needed through other mechanisms (e.g. surveillance, research projects). Working through part A of the checklist below can help determine if a survey is needed and if so what kind of survey. Once the decision has been made to go ahead with the survey, Part B of the checklist walks the user through some of the early planning decisions.
A. Determine the need for a survey

1. Situational analysis
· Identify what data are needed/have been requested and whether the request is for national or sub-national data
· Obtain information about any prior surveys on the nutritional status of the population
· Determine if there have been any previous nutrition surveys
· Identify when these surveys were conducted
· Establish where the surveys were conducted (e.g. National or regional)
· Determine who conducted the surveys (e.g. Government, NGO’s, international agencies)
· Assess the quality and representativeness of the resulting data
· Obtain any surveillance data on the nutritional situation
· Obtain any research data on the nutritional situation

· Investigate if any of the data of interest could be obtained from sources other than a new survey
· Establish how information on each indicator will be used to help improve program planning and the nutrition, health, and development of specific or all population groups
2. Investigate the possibility of adding a nutrition component to another survey 

· Determine if any other surveys of a similar scope are being planned

· Investigate the possibility of adding a nutrition component to the planned survey, taking into account timelines/ budgetary and possible fieldwork constraints, and other administrative issues.
· Obtain the sampling framework for the planned survey 
· Determine whether the planned survey will result in data with the required representativeness among the needed population groups for the nutrient(s) of interest
Once the decision to undertake a survey is made the following steps need to be considered

B. Planning decisions
1. Meeting with engaged stakeholders
· Potential stakeholders could be:

· National government agencies (E.g. Ministry of Health, Statistics office)
· Non-governmental organizations 
· UN agencies
· Industry and the private sector

· Decide on the purpose and scope of the assessment and obtain buy-in

· If applicable, establish roles and responsibilities of stakeholders. 
· Some will form a Survey Steering Committee and others will become part of the Technical Committee, 
2. Identify indicators of interest
· Biological indicators

· Iodine status (urinary iodine concentration)
· Vitamin A status (serum retinol, retinol binding protein, modified relative dose response)

· Anemia (hemoglobin)

· Iron status (ferritin and/or transferrin receptor (Tfr)

· Indicators of inflammation (C-Reactive protein (CRP) and/or Alpha (1)-acid glycoprotein (AGP)
· Malaria

· Geohelminths 

· Other micronutrient indicators (E.g. folate or zinc)
· Anthropometry
· Non-biological indicators

· Demographic characteristics
· Morbidity

· Knowledge, attitudes and beliefs of programs and or deficiencies (E.g. food fortification programs, vitamin A supplementation programs)
· Coverage of large scale nutrition specific programs (e.g., micronutrient powder coverage among children 6-59 months) 
· Testing of fortifiable foods from households (E.g. iodine in salt)

3. Determine the feasibility of specimen collection

· Determine if it is possible to maintain a cold chain throughout the country, there may be regions where it is difficult or impossible
· Determine if collecting venous blood is possible
· Determine if it is culturally acceptable to draw blood (venous or capillary) in a household setting
4. Identify survey population groups
· Men (which age groups and which indicators)
· Women (which age groups and which indicators)
· Children (which age groups and which indicators)
5. Determine the technical capacity of laboratories in the country and in the surrounding region/internationally
· Identify which labs can be used to analyze each analyte
· Identify which labs are involved in any quality control programs and which are feasible and willing to be enrolled in the study
· Identify labs in the surrounding region or otherwise internationally that can assist with the analysis
6. Identify ethical procedures to follow
· Determine if there is a human subject’s approval procedure

· Determine how often the human subject’s approval committee reviews proposals

7. Calculate sample size

· Determine the sample size needed for the survey. Ensure that the sample size calculations take into account the survey design. For example: is this a baseline or follow up survey, or a baseline for a follow up survey? The sample size calculations will differ depending on the purpose of the survey
8. Determine the sampling framework
· Determine what sampling method will be used
· Establish if there are recent maps of the country

· Identify the data source that will be used for first stage sampling
In many surveys, census data is used but other sources of population data may be more useful. Some surveys use the sampling framework of Multiple Indicators Cluster Surveys (MICS) or Demographic Health Surveys (DHS) as these surveys may have involved remapping or updating census data
· Determine when the census data (or other comparable data) were collected and the quality of the data. Determine if there have been any significant changes in the geographic distribution of the population that might affect the accuracy of the data
· Use the selected sampling method to develop a list of primary sampling units

· Determine if stratification is necessary
· Establish if survey results better meet stakeholders needs if the data is stratified
· Determine if stratification will affect current and planned programs and policies in the country
· Determine what level of stratification is needed
· Urban/rural
· Geographic (national, regional, district)

· Altitude
· Regional
· -Program-related
· Compile information regarding the country, such as population size, organization, security and other contextual issues that may affect survey implementation
· Determine if there is anywhere in the country that should be excluded from the survey due to security reasons or other serious concerns. Remember that if an area is excluded from the sampling then the results of the survey will only be representative of the area that is actually surveyed
9. Develop a budget and timeline

· Develop a budget using the template in budget module. This will determine the financial scope of the survey. Ensure that budget can support the sample size needed to meet the aims and objectives of the survey
· Develop project timeline, which should include activities such as ordering supplies, preparation of data collection forms, hiring and training survey teams, transportation, data collection, data cleaning, analysis, report writing, and dissemination of findings
· Secure funding
10. Establish survey organization and management
· Identify a survey manager

· Consider establishing a survey task force comprised of members of the government, NGOs, and other key stakeholders

· Establish a process for the recruitment and training of field workers (see tools and example in the Training module)
· Training site

· Duration of training
· Accommodation for trainees
· Identify trainers

